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I. INTRODUCTION 

a. Authority: The Board of Trustees (herein referred to as “Board”) at The American 

University of Kurdistan (herein referred to as “AUK” or “University”) is authorized to 

establish rules and regulations to govern and operate the University and its 

programs. 

b. Purpose: The purpose of the Academic Program Review (APR) at AUK is to enhance 

the quality of academic degree programs through a focused, in‐depth self-study 

completed by faculty. The APR is intended to be meaningful, manageable, flexible, and 

collaborative. 

c. Scope: This policy applies to all academic degree programs at AUK. 

 

II. ROLES AND RESPONSIBILITIES 

a. Responsible Executive: Provost  

b. Responsible Administrator: Deans and/or Department Chairs 

c. Responsible Office
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III. DEFINTION 

The Academic Program Review (APR) is a continuous, collaborative process.  Essential 

elements of the APR include the assessment of the curriculum, modalities of instruction, 

pedagogical approaches, student learning outcomes, program objectives, recruitment and 

retention, employment rates of graduates, community engagements/collaborations, and 

program sustainability.  Reflections and recommendations are based upon the analysis of 

data from program and course learning outcomes, surveys, focus groups, and other 

engagements with a variety of stakeholders.  The process of reflecting upon and using 

data to inform discussions and actions contributes to decision making and continuous 

program improvement.   The review process strengthens connections between the 

program, the College, the University, alumni, and the community (public and private 

sectors).  Varying roles and responsibilities are shared among program faculty, 

administrators, internal reviewers (college and university committees), and external 

stakeholders and consultants. 

IV.    POLICY STATEMENT 

The Academic Program Review Process comprises the Program Self-Study, Review 
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e. The process should facilitate short-term and long-term strategic planning in areas 

such as curricula development, faculty/staff hiring/workload and research foci as per 

best practices in academia and the discipline of that program. 

f. The APR provides the opportunity for the University to account for its use of 

resources and facilitate relationships with its various constituencies. 

g. People involved who are actively engaged and familiar with an academic unit may 

best be able to assess strengths and challenges of its programs. However, it is vital to 

the effectiveness of the APR process that individuals involved be free of conflicts that 

might compromise or be perceived to compromise critical objectivity.  

h. Peer review is necessary for a successful program review. 

  

-
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a. Demand for the Program 

b. Allocation of Resources and need for additional resources 

V. Summary & Plans  

a. Summary of Analysis 

b. Plans including multi-year student learning assessment plan 

Appendices 

 Curriculum Map 

 List of Faculty Research and Scholarship 

 Program Strategic Plan and Updates 

 Syllabi for previous two years 

 

Additional Resources to be cited and used in Program Self-

 

V.
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are omissions, the report goes back to the Department for resubmission within 14 

days. 

2. The Review Committee includes at least two internal and at least two external 

members.  The Review Committee Chair is generally an AUK faculty member 

experienced in AUK review processes, appointed by the Provost.  The Dean, 

Department Chair and program faculty compile an annotated list of suggested 

external-to-the-university reviewers with discipline-appropriate expertise.  The 

Provost selects from the list and invites the external-to-the-university reviewers.  If 

none of the names suggested are acceptable to the Provost, s/he provides a brief 

explanation as to why the candidates are not acceptable and tasks the Dean, 

Department Chair, and program faculty with expanding the list until mutually 

acceptable external-to-the-university reviewers are selected.  The Provost may 

choose an external reviewer not from the list if a mutually acceptable name is not 

identified in a timely manner.  The AUK faculty members on the Review Committee 

are appointed by the Provost, and typically include one faculty member experienced 

in program review.  The qualifications for participation on the Review Committee 

include:  

a. Senior academic leadership and/or highest degree in the relevant discipline (for 

external-to-the-university reviewers), 

b. Experience in conducting academic program reviews (for external-to-the-university 

reviewers), 

c. No conflict of interest. 

3. The Provost forwards the Program Self-Study to the Review Committee members 

who review the contents and identify any questions. 

4. The Review Committee holds meetings/conference calls to review Guidelines, the 

Self-Study, outline any questions related to the tasks, and establish a timeline 

5. The Review Committee meets with stakeholders (students, faculty, alumni, 

employers, program leadership) as needed to clarify issues that arose in the 

document review. 

6. The review committee maintains a record of all meetings related to the review. 

7. All discussions related to the program review must be conducted during meetings 

scheduled and documented in the review report. 

8. The Review Committee prepares its Report as outlined below. The Report should 

reflect the opinions of all reviewers. 

9. The Review Committee Chair delivers the draft review report to the Department 

Chair, Dean, and Provost who review for completeness. 

10. If there are omissions, the document is sent back to the Review Committee (with 

copy to Dean, Department Chair, and Provost) for completion and resubmission 

within 14 days. 

11. The Program Chair circulates the draft of the Report among current departmental 

faculty for comments and corrections and sends factual corrections within 14 days. 
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12. A meeting/conference call may be scheduled by the Department Chair and Review 

Committee, if necessary, to review findings/factual clarifications; the Review 

Committee makes corrections at its discretion. 

13. Once complete, the Review Committee Chair submits the Final Report to the 

Department Chair, Dean, and Provost. 

14. The Provost schedules the Wrap-Up Meeting. 

15. Review Progress Check: The Review Committee Chair is tasked with notifying the 

Provost if the timeline for completion is unexpectedly altered. At any point in the 

Review, the Program Chair, Dean, Review Committee Chair or Provost may request a 

process check to address questions or concerns about the review process.   In rare 

circumstances of material irregularities, the process may be suspended until the 

irregularities have been addressed. 

Step 3: Review Committee Report 

The Review Committee Report generally reflects on the adequacy of the data and analysis 

presented in the Program Self-Study and is supplemented with data and information 
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VIII. Appendices to Review Report:  External-to-the-university reviewer CV; list of meetings 

(stakeholders, dates) conducted by the review committee during the review. 

Additional Instructions for the 
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 January: Submission of Self-Study to Provost. 

 February:  The Office of the Provost sends Self Study to Review Committee. 

 February: Review Committee members meet and finalize timeline 

 March: The Review Committee’s Report is finished. 

 April: Wrap-up session held focusing on the Prioritized Recommendations and Multi-
Year Plan. 

VIII. POLICY HISTORY 

a. Approved by: Board of Trustees 

b. Adopted:  June 14, 2021 

c. Amended:  June 14, 2021 


